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SUBSTANCE and ALCOHOL ABUSE
Action Plan

To protect workers and others from the risks of working with people who abuse
substances and alcohol we need tog

1.

Develop a policy for dealing with workers whose abuse of substances and alechal put
other people at work at risk,

Consider;

The problem should be treated as an illness.

The problem can be successfully meated.

Dnsciplinary action is a last resore.

Sufferers may find it difficult to admit to 2 problem.

It is casier to take action in the early stages of the condition,

Staff should be able to identify early signs of problems.

Advice is available from many orgenisations including local Health Authorities,
Develop a policy and procedure based on these considerations,

Explain these arrangements to our wotkforce. Ensure they are understood.

Provide training and information, where required, for staff nominated with
responsibility so that they are able to identify wotkers with substance abuse problems,
Implement the procedure, identfy who is to provide support and counselling setvices
and ensure that it is followed in practice.

Ensure that staff, particularly Managers and Suepervisors, remains aware of our
procedure although we hope and expect it will not be required in practice.

Monitor and review the operation of this procedure whenever it has been wsed, making
changes identified as necessary or beneficial,

B mfe oo

Information and advice on this subject can be found in our Guidance Note 1-8 - Substance
and Alcohol Abuse.
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SUBSTANCE and ALCOHOL ABUSE

We have a duty 1o protect the safery, health and welfare of our employees and others from
the hazards that may arise as a result of workess abusing aleohol and other substances.

We do this by

* Nominating senior staff membets to coordinate and manage our substance and
aloohol abuse policies and provision.

#  Developing and implementing strategies, policies and procedures.

*  Providing competent accredited  tained  persoonel o provide support and
eounselling services,

¢  Employees and others adhering vo the contents of our procedures and policies.
* Prownding and recording relevant training
* Monitoring and reviewing our systems; using our expedence of operating these

AFTANPEMENS We gim 10 make improvernents o the way we manage the risks from
substance abuse,

The personnel responsible for the above measures are identified within the Responsibility
Table of our Health and Satety Policy.



Record of Periodic Review of our
Health and Safety Policy

Our Health and Safety General Policy Statement and Safety Arrangements sreviewed
periodically. This is a record of these periodic reviews we have undertaken. Our
Peninsula Health and Safety Consultant will also review our system and
documentation during their routine visits to ensure that they meet current statutory
requirements and good practice relevant to our business.

This record should be endorsed by all persons who carry out these periodic reviews
(including Peninsula Health and Safety Consultants).

DATE NAME OF REVIEWER(S) OUTCOME Signature
(8tate — No change required or
explain any required changes)

16/10/18 Elliot Hawkins First Revision %




